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Session Outcomes

ƴUse on-the-fly skill gap analysis to reach 

learning objectives.

ƴDevelop a strategy to implement a 

customized e-learning system in your 

workplace.

ƴDetermine development of customized e-

learning based on facilitator skill and 

available technology.



Expectations

What are your expectations?

What are our goals and expectations?



Background

ƴTwo Approaches

ÁPretest ĄLearning Plan

ÁLearning Path

ƴWhy Pretest? 

ÁStudent Benefits

ÁInstructor 

ÁTraining Department



Lease Records 
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Why Did We Do It?



Strategy for Implementing a 

Customized E-Learning System 

Plan 

and 

Design

Execute EvaluateImplement
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Understand Goals and Audience

ÅOil and Gas

ÅOnboarding 20-25 new graduates/year

ÅLease Records for Land Administration  (32 
hours IL)

ÅLease Records for Land Negotiators (24 hours 
IL)

ÅSave time and $$$

ÅCondense to a blended course (2-4 hours 
online, 6 hours IL)

ÅVarying audience prior knowledge

ÅServe other new Land hires and cross discipline 
employees
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Identify Programming Constraints

ÅLMS capabilities / Non-LMS capabilities

ÅRequired resources

Determine Content

ÅIL course existed in FG and PG

ÅOverlapping content

ÅAppropriate chunked learning objects

Divide Content into Topics and Lessons

ÅBasic Information

ÅLearning Tasks

ÅJob Related Practice

ÅResources
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Determine Approach

ÅPretest Ą Learning Plan or Learning Path 

Visually Sketch the Plan

ÅStoryboard

ÅContent Treatment

ÅMindmap

ÅFlipchart

ÅFlowchart

Review Programming Requirements



Execute

ƴChoose Your Tool



Execute

ƴTechnical Skills

ÁWrite the pretest

ÁSMEs and Instructional Designer, expert in writing 

pretest questions. 

ÁTracking Requirements

ÁProgramming Skills



Execute

ƴTracking Requirements

ÁPretest score

ÁResponses to Check Your Understanding

ÁResponses to Free Response Questions

ÁAsk a Question

ÁCompletion of each lesson

ÁInstructor pages



Execute

How many of you have an LMS? How 

many of you donôt?

Programming Tools



Implement



Implement


