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Session Outcomes

Yy Use on-the-fly skill gap analysis to reach
learning objectives.

y Develop a strategy to implement a
customized e-learning system in your
workplace.

y Determine development of customized e-
learning based on facilitator skill and
available technology.




Expectations

What are your expectations?

What are our goals and expectations?




Background

Yy Two Approaches
APretest A Learning Plan
A Learning Path

Y Why Pretest?
A Student Benefits

A Instructor
ATraining Department



Why Did We Do It?
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Strategy for Implementing a
Customized E-Learning System

Implement Evaluate




Plan and Design

Understand Goals and Audience

AQil and Gas
AOnboarding 20-25 new graduates/year

ALease Records for Land Administration (32
hours IL)

ALease Records for Land Negotiators (24 hours
IL)

ASave time and $$%

ACondense to a blended course (2-4 hours
online, 6 hours IL)

AVarying audience prior knowledge

AServe other new Land hires and cross disciplinB
employees '
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Plan and Design

ldentify Programming Constraints

ALMS capabilities / Non-LMS capabilities
ARequired resources

Determine Content

AIL course existed in FG and PG
AOverlapping content
AAppropriate chunked learning objects

Divide Content into Topics and Lessons

ABasic Information
ALearning Tasks
AJob Related Practice
AResources
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Plan and Design

Determine Approach

APretest A Learning Plan or Learning Path

Visually Sketch the Plan

A Storyboard

A Content Treatment
AMindmap
AFlipchart
A Flowchart

M3INSY Jap|oyaxels

Review Programming Requirements



Yy Choose Your Tool




y Technical Skills

A Write the pretest

ASMESs and Instructional Designer, expert in writing
pretest questions.

A Tracking Requirements
A Programming Skills



y Tracking Requirements

A Pretest score
A Responses to Check Your Understanding
A Responses to Free Response Questions
A Ask a Question
A Completion of each lesson
A Instructor pages




How many of you have an LMS? How
many of you donot ?

Programming Tools



Implement
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Lease Records Pre-Test

This pre-test is to verify that you possess basic lease
knowledge. If you answer 27 or more questions correctly
out of the 31 questions in the pre-test, you only need to
complete the last 4 topics in the course.

Once you begin the pre-test, do not close the window or
attempt to start the test again; you only have one
opportunity to complete the pre-test.

When you're ready to begin the pre-test, click
Continue.

Click Continue to begin the pre-test. .
Lease Records Pre-Test



Implement




